
Strategic Project & 
Program Management 
Diploma
part-time course  | 14 evenings

Acquire the concepts, methods and tools of project, program 
and portfolio management to execute the organizations’ 
strategic initiatives efficiently and effectively. 

This course offers candidates:

 � Strategic Diploma in Project Management 

 � Special Purpose Award Level 9 on the NFQ 

 � Access to IPMA Level C® International Professional 
 Accreditation



Who is this course for?
This course is suitable for a wide range of participants with a common ambition to play a leading role in 
developing and implementing project and programme management. The programme is designed for participants 
that work both in the private and the public sectors and for all sizes of organisations. 

Entry Requirements:

 � A Level 8 degree or equivalent qualification from a recognised body;
 � If the candidate has relevant professional work experience but no primary degree, the candidate may be  

 invited to interview (personal or telephone as appropriate) with the Course Director to assess the candidate’s 
 suitability.

Through dynamic, practical, hands-on lectures, case studies, small group discussions & interactive workshops, 
candidates will gain exposure to the latest methods, techniques and tools for managing a portfolio of projects.

By attending the Diploma participants will learn how to:

 � Align project initiatives with strategic objectives;
 � Select, prioritize, and manage a portfolio of projects;
 � Complete projects faster, with more efficient resource deployment;
 � Establish effective governance over a project /program;
 � Meet leading experts, faculty and practitioners in the project management discipline;
 � Network with participants from leading organizations.

Programme Impact

Turn Strategy into Action

Organizations that are competitive in the marketplace recognize the critical importance of project management – 
and program and portfolio management – to the success of their organizations.  By investing in project and program 
management education and certification they are paving the way for the future. 

The Diploma has been designed to expand one’s knowledge of today’s higher–level strategic project management 
issues and the more complex tactical challenges involved in project, program and portfolio management.  

It  offers  an intensive learning opportunity to acquire tools, techniques, and knowledge that can  be applied  immediately. 
The course also blends academic theory with proven project management techniques from leading companies to 
provide crucial insights and practical tools for managing projects, portfolios and complex systems.



Course Structure

Strategy

Addresses the importance of aligning projects with 
the business strategy. Overall business strategy guides 
project planning, and, in turn, project success drives 
enterprise strategy. Understand the bigger-picture, how 
to accomplish strategic goals, how to identify what is 
being accomplished and why.  

Benefits Realization Management

Value is created as a result of the successful completion 
of a project. This module examines the set of processes 
and practices for identifying benefits and aligning them 
with formal strategy, ensuring benefits are realized 
as project implementation progresses and finishes, 
and that the benefits are sustainable after project 
implementation is complete.

Building and Implementing a PMO

Learn a wide range of proven techniques and emerging 
concepts for creating strategic project management 
offices (PMO) that enable effective implementation 
of organizational strategy through engagements, 
portfolios, programs, and projects. Focus on key 
factors for success, staffing, PMO activities, and the 
organizational infrastructure for the Strategic PMO.  

Agile Project Management 

Identifies the relationship between the Agile manifesto 
values, principles and common practices. It covers agile 
project management methodologies, processes, and 
roles, when to use agile methods, the advantages and 
disadvantages, and the challenges of the agile approach 
when compared with traditional methods.

Program and Portfolio Management

Both portfolio and program management align projects 
with business objectives.  Ensure that the organization 
is investing in the right projects, giving those projects 
the right resources, and getting them completed at the 
right time. Acquire a complete, best-practices-based 
methodology for project selection, prioritization, and 
oversight.

Project Management Information Systems

Appraises the features, advantages, and disadvantages 
of typical PMIS, from simple spreadsheets to enterprise 
systems, and demonstrate which project contexts 
may be best suited for certain types of PMIS and why. 
It also addresses the information and data required by 
both the organization and the project to manage and 
execute projects successfully.

Governance in Projects 

Sound governance establishes a good project structure, 
harmonizes processes and resources, and provides a 
smooth path to achieve project goals.  It removes costly 
inefficiencies that negatively impact smooth running, 
and reduces the risk of conflict. Governance methods 
and procedures, project structure, and organizational 
roles are also identified.

Project Management Complexity

Complexity and the project, programme and portfolio 
environment:  Best practice frameworks for mapping 
complexity. Managing high uncertainity projects. 
Common causes of megaproject failures. Institutional 
challenges and solutions for global mega projects.  
Decision making and management. Ethical aspects.  

Financial Basics for Projects

Understanding the Profit and Loss account, balance 
sheet and funds flow. Financial analysis:  Ratio analysis, 
Liquidity ratios, Profitability ratios. Sources of project 
funding. Presenting a business case for a project. Impact 
of cost over-runs on financial ratios.

Project Management Mastery

Demonstrates how to approach project management 
and understand all the essential concepts from both a 
theoretical and applied perspective. It includes the PM 
life cycle, understanding PM processes and knowledge 
areas, and the importance of people-oriented skills.

The course content reflects current global research, emerging trends, and leading practices and covers the following 
topics:



What are the outcomes?

For more information or to register for a course please contact us  
We would be happy to hear from you!

(01) 6614677 

info@projectmanagement.ie 

www.projectmanagement.ie

National Framework of Qualifications, Level 9  Special Purpose Award (15 ECTS)

Successful completion of the Strategic Project Management Diploma also leads to the 
attainment of a Special Purpose Award Level 9 on the NFQ, which is validated by TU (Technical 
University) Dublin. 

The NFQ provides a structure, by which all education and training can be included and 
compared. For organisations offering programmes leading to professional qualifications, 
alignment to the framework enhances further the acquired credential and provides advantages 

OPTION – IPMA Level C® International Professional Accreditation

In addition, candidates have the option to also apply for IPMA Level C certification, at a 
50% reduced rate, subject to them meeting the IPMA experience requirements. 

 � Minimum of 3 years' experience as a project manager with projects of moderate 
 complexity.

Students that do not meet the IPMA Certification requirements can apply for certification 
within a 2 year period from completion of the course. 

®

Strategic Project & Program Management Diploma 

Students will obtain the Strategic Project & Program Management Diploma which is a 
professional diploma from the Institute of Project Management.

The Institute is internationally recognised as the leading Irish organisation for the promotion 
of project management. It spearheads certification, education and research in the country. 

Through its array of international networks and expert contacts, it remains at the cutting edge 
of all developments in the discipline.


