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Perceptions of Risk in Project
Management Practices

A significant [ 14%
challenge

An opportunity | 5

for improvement

An unavoidable N 33%

aspect

A minor 1%
consideration
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The Most Effective Methods
for Identifying Risks in Projects

Brainstorming with |GGG 43%

the Team

Historical Data I 13%
Analysis

SWOT [ 289

Analysis

Risk T 11%
Checklists
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Preferred Approaches for Project
Risks

Qualitative Risk [ 220
Analysis

Quantitative Risk [ 12%
Analysis

Risk Mitigation | ¢5%:

Strategies

Risk Transfer  J| 2%
& Sharing
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Frequency of Risk Monitoring and
Control in Project Management

At Predefined [ 8%
Milestones
In All Project I 6%
Stages

During Regular N 37%

Meetings

On an Ad-hoc Basis [ 8%
as Needed
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Criteria Prioritisation in Project

Risk Assessment
Probability of B 7%
Occurrence
Impact on Project |GGG 52
Objectives

The Urgency I 18%
of the Risk

Manageability T 16%
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Tools and Software Utilised for
Risk Management in Projects

PM Software [ 15%
(e.g., Asana)

Risk Software I 1%
(e.g., Riskonnect)

Spreadsheets NN
& Templates

Manual Methods B 7%
(Paper-Based)
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Practitioner's Method When

Communicating Risk Management
Plans to Stakeholders

Regular
Meetings

Risk Reports
& Dashboards

Informal Discussions
& Updates

Email Notifications
& Alerts

I 44%
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Practitioner's Methods for Staying
Informed on Risk Management Best
Practices

Training & [ 40%

Certifications

Online Resources & 1 43

Webinars

Peer Discussions I 14%
& Networking

Books & Academic | 2%
Publications
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Get the full insights
from our survey

Learn more at
iINstituteprojectmanagement.com




