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While much has changed in the global economy in the 
recent years, projects remain the essential vehicle to  
deliver change, to get things done, to create value and 
to drive  economic progress. 

As new challenges reshape the current business 
environment, selecting, prioritizing and delivering the 
right projects that directly support the strategy of the 
organisation has never been more important. 

Founded in 1989, the Institute of Project Management was 
the first Irish organisation promoting specialised project 
management education, certification, membership and 
research. 

Recognised internationally as a premier certification 
authority, our goal is to provide you with the skills and 
expertise you need to ensure the organisation is fit for the 
future through the successful delivery of projects.

Welcome

projectmanagement.ie

https://projectmanagement.ie/
https://projectmanagement.ie/
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30+ Years 
of Excellence

40,000+ 
Industry-ready Professionals

6,000+ 
Certified Project Managers

500+ 
Organisations Trained

Learn More

In the last 30+ years, the Institute has been actively 
engaged and involved in bringing to Ireland world-class 
certification programmes offered by globally recognised 
project management certification organisations – 

 International Project Management Association (IPMA)
and . Project Management Institute (PMI)

The Institute’s founder – Edward Naughton – was the 
first Irish resident to acquire the Project Management 
Professional (PMP) certifica tion awarded by PMI and a 
former Vice President of the IPMA.

Our direct involvement with the international project 
management community places the Institute in a unique 
position to give you and your organisation the capability to 
adopt and maximise the best project management has to 
offer. 

Working closely with a faculty of expert practitioners and 
leading academics, the Institute promotes the very best 
current practice, theory and applied skills in project 
individuals and organisations worldwide.

Why study with the
Institute? 

projectmanagement.ie

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/ipm-certification/
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Learn More

Advance your career with
Professional Body Certifications

Founded in 1965, the 
International Project 
Management Association 
(IPMA) is the world’s first
professional project 
management association. 
Based in the Netherlands 
and recognised in 73+ 
countries across 6 
continents, IPMA 
certifications serve as an 
unbiased endorsement of 
your project management 
knowledge and expertise. 

Validate your competence with leading international professional body certifications to ensure your practice is 
up to the most recent industry standards. Maximise your earning potential with credentials that really count.

projectmanagement.ie

The Project Management 
Institute (PMI) is widely 
recognised as one of the 
world’s leading associations 
for the project management 
profession. Based in the 
USA, PMI’s professional 
resources and research 
empower members, 
credential holders and 
volunteers worldwide to 
enhance their careers and 
improve their organisations’ 
success.

Scrum.org certifications 
serve as global recognition 
of one's knowledge about 
the Scrum framework. 
Possessing knowledge about 
Scrum is helpful in applying 
adaptive solutions for 
complex problems and 
allows for the production 
and delivery of products that 
are of the highest possible 
value.

The globally recognized 
PRINCE2 Foundation
certification is managed and 
accredited by Axelos in 
partnership with PeopleCert.
PRINCE2 is one of the most 
in-demand certifications 
worldwide. With over 
1,000,000 PRINCE2 
Certification holders in more 
than 150 countries in a range 
of roles and sectors, the 
PRINCE2 credential has 
successfully proved and 
maintained its value over the 
years.

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/certification-overview/


6

Learn More

Academic Qualifications
& Awards to Stand-out

Since 1989 the Institute has 
spearheaded project management 
education, training and 
certification. The Institute is highly 
respected on the international 
stage for its continuous 
engagement and contribution with 
the global project management 
community. 

The Institute of Project Management training programmes are validated and recognised by top academic 
institutions to ensure our curriculum follows the most innovative industry practices.

Technological University Dublin 
(TU Dublin) is Ireland’s first 
technological university, with a 
history stretching back to 1887. TU 
Dublin has 100,000+ graduates 
who are making their careers in 
Ireland and 70 countries 
worldwide.

IPM’s professional diplomas offer 
access to The European 
Qualifications Framework (EQF) 
Level 6 & Level 7 Special Purpose 
Awards (15 Credits) which are 
equivalent to The Framework for 
Higher Education Qualifications in 
England (FHEQ) Level 6 & Level 7. 
Special Purpose Awards were 
developed for purpose-specific 
learning achievements.

projectmanagement.ie

https://projectmanagement.ie/
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Why Certification

education and professionally accredited project 
management certification. 

Accredited certification is a reflection of the application of 
competence while education focuses more heavily on the 
acquisition of knowledge. 

Certification validates you as a competent practitioner, 
upgrades your status as an internationally accredited 
professional, provides a global standard for organisational 
competence and the tools to achieve better project results.

For Your Organisation

  Standard project management practices 
across the organisation;

  Lower costs and effective use of 
resources;

  Develop team and organisational 
competence;

  Greater levels of project efficiency and 
success.

For You

 

 

Learn to think like a project manager;

 Build confidence in essential project 
management concepts;

  Enhance your career prospects and 
earning potential with job-ready skills;

  Increase efficacy, productivity and job 
security;

  Earn a globally recognised & transferable 
qualification with long term career 
benefits.

Learn More

It is important to distinguish between project management 

projectmanagement.ie

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/certification-overview/
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The Institute endeavours to remain current and involved 
in the activities of world-leading project management 
organisations to ensure that all its programmes meet the 
very highest international standards.

We have designed a learning experience where flexibility, 
interaction and support are key to achieve your desired 
learning outcomes. Participate in dynamic, practical, hands-
on class sessions, in the classroom or online, that use a 
blend of realistic project case studies, exercises, lectures, 
and group discussions to help you build job-ready skills.

Classes are delivered by an internationally renowned faculty 
of subject matter experts from a wide range of industries to 
give you access to the best current practices and applied 
theory in Project, Programme and Portfolio Management.

Our learning management system (LMS) makes it easy for 
you to connect with your lecturers and peers, and to quickly 
access your course resources online. 

Ensuring an 
Exceptional Learning 
Experience

projectmanagement.ie

https://projectmanagement.ie/
https://projectmanagement.ie/
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The IPM Training System
The IPM Training System is a modern, streamlined system that combines practical 
learning with recognised certification to build both project capability and 
professional credibility. Integrated with AI and technology, it delivers real-world skills 
for individuals and scalable, consistent standards for organisations.

Explore the interactive diagram at: https://projectmanagement.ie 

35+ Years
Of Experience

50,000+
Professionals Trained

10,000+
Certified PMs

1,000+
Organisations Trained

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/
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Core 
Certifications

01 03

Certified Project Management Diploma

Strategic Project Programme Management Diploma

Project Leadership & Management Diploma

Learning Pathways

02

projectmanagement.ie

Specialised 
Certifications

Academy 
Certificates

IPM Agile Project Professional

IPM AI Project Professional

IPM Scrum Project Professional

IPM PMO Project Professional

IPM Project Associate

IPM Sustainable Project Professional

Project Risk Pro: Mitigate, Manage, Succeed

Project Finance Mastery: Budget, Track, Deliver

Scope Control: Define & Deliver What Matters

Smart Scheduling: Strategic Plans for On-Time Projects

Portfolio Power: Mastering Project Selection & Strategy

Project Negotiator: Win Buy-In & Build Alignment

Smarter Projects with AI: Tools for Modern Pms

Leading & Negotiating for Project Success

and many more

https://projectmanagement.ie/
https://projectmanagement.ie/
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Certified Project 
Management Diploma

Project Management Framework

Project Initiation to Close Out

Competence Development Roadmap

Fundamentals of Agile Project Management

and many more

Strategic Project & Programme 
Management Diploma

Project Leadership & 
Management Diploma

Strategy & Project Management Mastery

Programme and Portfolio Management

Building and Implementing a PMO

Project Management Information Systems

and many more

Managing Power, Interests, Conflict, & Crises

Leading Transformation, Innovation & Change

Political, Ethical and Social Leadership

Managing Virtual Project Teams

and many more

View CourseView Course

Transform from Project Manager
to Project Leader

View Course

Most Popular

IPMA-D, CPM Level 1, NFQ Level 8
42 hours live learning

Learn to confidently manage projects and drive
successful outcomes.

IPMA-C, CPM Level 2, NFQ Level 9
42 hours live learning

Develop advanced skills in managing programmes
and strategic PMOs.

IPMA-B/A, CPM Level 3, NFQ Level 9
42 hours live learning

Master leadership skills to lead complex projects
as a Project Director

projectmanagement.ie

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/courses/certified-project-management-diploma/
https://projectmanagement.ie/courses/strategic-project-programme-management-diploma/
https://projectmanagement.ie/courses/project-leadership-management-diploma/


Specialised Project Management 
Certification

View Course

IPM Agile Project Professional

Agile Framework & Approach to Planning

User Stories

Agile Estimating, Testing & Metrics

Scrum, Kanban, Extreme Programming (XP)

and many more

3-days, IPMA-Agile, IPM Agile Project Professional,
21 PDUs, 21 Hours live learning

Lead projects with agility and achieve measurable 
impact.

projectmanagement.ie

View Course

IPM AI Project Professional

Introduction to AI in Project Management

Initiating Projects with AI

AI-Driven Project Planning

Project Execution with AI

and many more

2-days, IPM AI Project Professional, 14 PDUs

Gain AI skills to elevate project management 
efficiency and drive success.

View Course

IPM Scrum Project 
Professional

Scrum in Context

Scrum Framework

Scrum Leadership

Scrum Product Management

and many more

2-days, PSM™ I Certification, IPM Scrum Certification,
14.0 PDUs, 14 hours live learning

Become a certified Scrum Master and lead agile
projects with confidence.

12

https://projectmanagement.ie/
https://projectmanagement.ie/
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Specialised Project Management 
Certification

View Course

IPM PMO Project Professional

Introduction to PMO

PMO Organisation, Structures and Functions

Delivering business results via the PMO

Project Portfolio and the Strategic PMO

and many more

1-day, IPM PMO Project Professional®, 7 PDUs

Build and run a Project Management Office (PMO) 
with strategic capability.

projectmanagement.ie

View Course

IPM Project Associate

A Framework for Success as a Project Manager

Project Manager as a Leader

Project Management Lifecycle

Project Management Processes

and many more

2-days, IPM Project Associate®, 14 PDUs

Master essential project skills to lead and contribute 
confidently in projects.

View Course

and many more

1-day, IPM Sustainable Project Professional,7 PDUs

Gain the knowledge and tools to drive sustainable 
project outcomes and create lasting value.

13

IPM Sustainable Project 
Professional

Explore the fundamentals of CSR in project 
management

Learn how to align stakeholders and scope for 
sustainable projects

Discover sustainable procurement practises and 
eco-design principles

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/courses/pmo-essentials/
https://projectmanagement.ie/courses/ipm-project-associate/
https://projectmanagement.ie/courses/ipm-sustainable-project-professional/
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Introduction to Risk Management 

Planning Risk Management 

Identifying and Assessing Risks 

Performing Risk Analysis

Introduction to Financial Management in Projects

Cost Estimation Techniques

Budgeting and Cost Control

Investment Appraisal and Decision-Making

View Course

Planning Risk Responses

Performing Risk Analysis 

Introduction to Scope Management 

Planning & Defining Project Scope

Validating & Controlling Scope

Work Breakdown Structure (WBS) Development

View CourseView Course

Focused, Self-Paced Courses for 
Targeted Goal

5 Hours | OnDemand
Certificate of Completion | 5 PDUs

5 Hours | OnDemand
Certificate of Completion | 5 PDUs

5 Hours | OnDemand
Certificate of Completion | 5 PDUs

Develop practical risk management skills to
enhance project resilience.

Learn financial principles to drive project
success and profitability

A first step toward a Successful Project Management
career, A stepping stone to the PMP certification.

projectmanagement.ie

Project Risk Pro: Mitigate,
Manage, Succeed

Project Finance Mastery:
Budget, Track, Deliver

Financial Risk Management in Projects

Scope Control: Define & 
Deliver What Matters

Financial Reporting and Performance Evaluation 

Managing Scope Changes & Preventing Scope 

Emerging Trends in Scope Management

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/courses/project-risk-pro-mitigate-manage-succeed/
https://projectmanagement.ie/courses/finance-for-project-managers/
https://projectmanagement.ie/courses/scope-control-define-deliver-what-matters/
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Introduction to Project Scheduling

Planning and Defining Project Activities

Estimating Activity Durations 

Critical Path & Schedule Development 

Introduction to Project Portfolio Management (PPM)

Strategic Alignment & Governance in PPM

Building and Implementing a PPM Framework

Prioritisation & Project Selection

View Course

Managing and Controlling the Schedule

Trends & Future of Scheduling in Project Management 

Introduction to Negotiation in Projects

Negotiation Fundamentals

Advanced Negotiation Techniques

Preparing for Negotiation

View CourseView Course

5 Hours | OnDemand
Certificate of Completion | 5 PDUs

5 Hours | OnDemand
Certificate of Completion | 5 PDUs

5 Hours | OnDemand
Certificate of Completion | 5 PDUs

Master scheduling strategies to keep projects on
track and on time

Maximise project value through strategic portfolio
management.

Develop essential negotiation skills to align
stakeholders and succeed

projectmanagement.ie

Smart Scheduling: Strategic
Plans for On-Time Projects

Portfolio Power: Mastering
Project Selection & Strategy

Resource Management in a Portfolio Context

Project Negotiator: Win Buy-
In & Build Alignment

Monitoring, Evaluation, and Continuous Improvement

Conflict Resolution & Win-Win Outcomes

Advanced Negotiation Techniques

Focused, Self-Paced Courses for 
Targeted Goal

https://instituteprojectmanagement.com/
https://instituteprojectmanagement.com/
https://projectmanagement.ie/courses/smart-scheduling-strategic-plans-for-on-time-projects/
https://projectmanagement.ie/courses/portfolio-power-mastering-project-selection-strategy/
https://projectmanagement.ie/courses/project-negotiator-win-buy-in-build-alignment/
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Understand types of data and their role in AI.

Learn the fundamental concepts of AI in modern 
projects.

View Course

Learn what prompting is and how it applies to 
projects.

Master strategies to optimise AI outputs through 
effective prompts.

Understand the ethical use of AI and ensure 
governance compliance.

7 Hours | OnDemand
Certificate of Completion | 7 PDUs

Learn practical AI strategies to improve project 
delivery and efficiency.

projectmanagement.ie

Smarter Projects with AI: 
Tools for Modern Pms

Focused, Self-Paced Courses for 
Targeted Goal

A Framework for Success as a Project Manager

Project Manager as a Leader

Project Management Processes

Project Management Lifecycle

View Course

14 Hours | OnDemand
Certificate of completion | 14 PDUs

Master fundamental project management skills, 
concepts and techniques.

Project Management
Framework

10 Elements of Project Management

Project Management Toolkit

Extensive knowledge of MS Project features 

Project Planning

Project Communication

Project Monitoring

View Course

7 Hours | OnDemand
Certificate of completion | 7 PDUs

Master Microsoft Project to plan, execute, and track 
projects effectively.

Microsoft Project
Fundamentals

and many more

https://projectmanagement.ie/courses/smarter-projects-with-ai-tools-for-modern-pms/
https://projectmanagement.ie/courses/microsoft-project-fundamentals/
https://projectmanagement.ie/courses/project-management-framework/
https://instituteprojectmanagement.com/
https://instituteprojectmanagement.com/
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Focused, Self-Paced Courses for 
Targeted Goal

Negotiations Modules 

Negotiation Process

Conflict Management 

Setting Leadership Priorities 

View Course

14 Hours | OnDemand
Certificate of completion | 14 PDUs

Strengthen leadership and negotiation abilities to 
drive project outcomes.

Leading & Negotiating 
for Project Success

and many more

Importance of stakeholder management

dentify your personal communication style 

Stakeholder Identification

Identify your personal negotiation style 

View Course

7 Hours | OnDemand
Certificate of completion | 7 PDUs

Influence and manage stakeholder engagement for 
better project results.

Stakeholder Management
and Communications

Latest PMI Exam Content Outline 

680 situational PMP questions

Questions according to PMP domain areas

2 PMP mock exams 

View Course

OnDemand
Certificate of completion 

Sharpen your exam skills with full-length PMP 
practice exams.

PMP Simulator

Comprehensive feedback on each questionand many more

PMP
SIMULATOR

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/courses/stakeholder-management-and-communications/
https://projectmanagement.ie/courses/leading-and-negotiating-for-project-success/
https://projectmanagement.ie/courses/pmp-simulator/
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In-Demand Project Management
Approaches & Certification

View Course

PMP Passport

Introduction to Project Management 

Project Management Approaches

Creating a High-Performing Team

PMP Exam Tips & Study Hints

and many more

4-days, PMP Exam Prep, 35.0 PDUs
35 hours live learning

Gain a competitive edge and stand-out with PMP®
Certification.

projectmanagement.ie

View Course

PRINCE2 Foundation

Key Project Concepts

PRINCE2 Principles

PRINCE2 Themes

PRINCE2 Processes

and many more

25 hours live learning
3-days, PRINCE2 Foundation Exam Prep, 25.0 PDUs

Learn the PRINCE2 7 methodology to plan, 
manage and deliver projects.

View Course

PRINCE2 Practitioner

Apply the PRINCE2 Principles in Context

Tailor requirements to PRINCE2 themes in context

Carry out requirements for PRINCE2 processes

Tailoring

and many more

15 hours live learning
2-days, PRINCE2® Practitioner Exam Prep, 15.0 PDUs,

Validate your knowledge to apply and tailor the
PRINCE2 7 method.

https://projectmanagement.ie/courses/prince2-foundation/
https://projectmanagement.ie/courses/prince2-practitioner/
https://projectmanagement.ie/courses/pmp-passport/
https://projectmanagement.ie/
https://projectmanagement.ie/
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In-Demand Project Management
Approaches & Certification

projectmanagement.ie

View Course

PMI-ACP Agile Certified
Practitioner

Agile Principles

Agile Methodologies, Frameworks, and Processes 

User Stories

Scrum, Kanban, Extreme Programming (XP) 

and many more

2-days, Certification of Completion, PMI-ACP 
Certification

Advance your career with the PMI-ACP 
certification.

View Course

PMI-RMP Risk Management 
Certification

Risk Management Principles and Techniques

7 risk management processes

Manage projects and mitigate risks

Excel each of the Risk Processes 

and many more

4-days, Certificate of Completion, PMI-RMP 
Certification

Become PMI-RMP certified to drive effective risk 
management in projects.

View Course

CAPM Certification Training

Project Management Fundamentals

Predictive, Plan-Based Methodologies

Agile Frameworks/Methodologies

Business Analysis Frameworks

and many more

3-days, CAPM, 23.0 PDUs
23 hours live learning

Kick-start your project management career with
CAPM Certification.

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/courses/capm-certification-training/
https://projectmanagement.ie/courses/pmi-acp-agile-certified-practitioner/
https://projectmanagement.ie/courses/risk-management-course/
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In-Demand Project Management
Approaches & Certification

projectmanagement.ie

View Course

PMI-PBA Business
Analyst Certification

Define key Business Analysis concepts 

Establish clear Business Analysis activities & strategies 

Define business metrics and acceptance criteria

Manage changes to requirements

and many more

4-days, Certificate of Completion, PMI-PBA 
Certification

Master key skills to succeed as a Business Analyst 
and earn PMI-PBA.

View Course

PMI-CP Construction
Professional 

Apply PM methods in construction projects

Manage project scope effectively

Mitigate construction project risks

Understand quality management principles

and many more

4-days, Certificate of Completion, PMI-CP™ 
Certification

Get certified to lead and manage construction 
projects with PMI-CP™.

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/courses/business-analyst-course/
https://projectmanagement.ie/courses/construction-project-management/
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We have trained the employees of...

projectmanagement.ie

https://projectmanagement.ie/
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Organisations across the globe partner with the Institute 
to give their workforce the project management skills and 
knowledge they need to succeed. 

We offer your team a front row seat to a range of carefully 
selected subject matter experts in Project, Programme and 
Portfolio management. 

Our team works with you to provide tailored, flexible, and 
scalable quality training that reflects your business context 
and offers you solutions to close the skill gaps in your 
organisation, build your business capability to succeed and 
empower your employees along the way.

Corporate Training

raining 

Solutions
Why In-house Training?

  Reduce consultancy and 
new-hire costs

  Manage change efficiently 
and effectively

  Increase the successful 
strategic execution of projects

  Get teams speaking the same 
language

  Enable team development 
and progression pathways

  Adopt a project mindset to 
achieve strategic goals

Learn More

projectmanagement.ie

https://projectmanagement.ie/
https://projectmanagement.ie/
https://projectmanagement.ie/corporate-training/
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Extended Value
for Organisations

Corporate partnership with IPM goes far 
beyond training delivery. Our partners gain 
access to a suite of additional advantages – 
from a global knowledge hub and software 
advisory to diagnostic reviews and recruitment 
support. 
 
These resources are designed to reduce 
friction, accelerate capability building, and 
ensure your organisation benefits from 
sustained impact long after your teams 
complete their training.

Enterprise Training Planning 

Bespoke PM Solutions 

Flexible Fast-Track Access 

Skills-Gap & Capability Review 

PM Software Advisory & Optimisation 

Get In Touch

23
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Student Success

Fantastic courses provided by a diverse 
team who specializes in different aspects 
of Project Management. It gave me 
confidence to move forward in my career 
as a project manager and, having recently 
recertified, they are an organization I trust.

Niall Gilligan

An excellently run Institute. From my 
first day to the end, I found the whole 
experience very worthwhile and thoroughly 
enjoyed it. I found the course content in 
PM very relevant to my role as an engineer 
and would recommend it to anyone!

David Walsh

Fantastic course. For me, this was my 
first academic experience where all the 
learnings were immediately transferable 
to the workplace. The course provided 
a strong understanding of the Project 
Management discipline.

Alan O’Brien

Highly recommended. Quality lecturers 
and course material. I upskilled by doing 
the project management diploma and 
it helped me secure a new job.

Jack Rainey

View More

It gave me confidence to
move forward in my career“
An excellently run
Institute

Learnings were immediately
transferable to the workplace

It helped me secure
a new job

Great course, well run and delivered. I 
would highly recommend as a beneficial 
asset to your CV. The lectures and 
material are excellent, and it was a 
pleasure to attend on a weekly basis.

Ciara Buckley

Fantastic online learning experience, felt 
like a classroom, course content and 
layout was super. Thanks for a brilliant 
delivery of Agile learning.

Siobhan Dreelan

A beneficial asset
to your CV

Fantastic online learning
experience“ “

“ “ “
projectmanagement.ie

https://projectmanagement.ie/
https://projectmanagement.ie/
https://www.google.com/maps/place/Institute+of+Project+Management/@53.3373665,-6.2470952,17z/data=!4m7!3m6!1s0x48670ff13a9d518f:0x9c72fe7b86dbbbe4!8m2!3d53.3373665!4d-6.2449065!9m1!1b1
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projectmanagement.ie

Contact us
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